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Abstract:

This study examined the impact of organizational culture (OC), through its dimensions—culture of
change (Ch), culture of achievement (Ac), culture of competition (Cm), culture of information (In), and
culture of digitization (Dg)—on achieving competitive advantage (CA) in Yemeni private universities
(YPUs). A descriptive approach, combining survey and correlational designs, was adopted. Data were
collected through a questionnaire administered to a sample of 419 respondents representing 14 YPUs
and analyzed using appropriate statistical techniques, including structural equation modeling. The
results revealed a strong and statistically significant positive effect of OC, as an overall construct, on
CA. The findings also showed heterogeneous effects across cultural dimensions: Dg and Cm exerted a
moderate and statistically significant positive impact, while Ac and in demonstrated weaker yet
significant effects. In contrast, Ch did not show a statistically significant effect. The study recommends
that YPUs adopt an integrated strategic approach to strengthening OC, prioritizing Dg as the most
effective driver of CA, while supporting Cm and Ac and developing In to enhance institutional decision-
making quality. It further emphasizes the need to move beyond procedural change toward deep and
sustainable cultural transformation, supported by periodic evaluation mechanisms to ensure alignment
with strategic orientations and the sustainability of CA.
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