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Abstract:

The study aimed to know (the role of strategic planning in educational institutions) and the
following research questions were identified What is the concept of strategic planning? What are
the foundations and principles that help the success of strategic planning in educational
institutions? What are the difficulties that hinder the application of the strategic planning process
in educational institutions? What are the most important renewal trends for the success of strategic
planning in educational institutions? The nature of the research questions necessitated the use of
the descriptive analytical approach to the literature related to the subject of the research using the
qualitative approach in applying research questions (the in-depth interview of the sample that was
selected). The sectors within the Ministry of Education and the most prominent results of the study
were the following: Strategic planning has an important role in educational institutions.
Community participation in the strategic planning process for educational institutions achieves the
goals set through awareness and strategic culture, providing human and financial resources that
facilitate the process of formulating, implementing and evaluating strategic planning. Financial
independence achieves the principle of transparency in meeting the quantitative and qualitative
needs during the implementation and evaluation of the strategy.
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