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The Impact of Transformational Leadership on the Quality of Work Life in the Ministry

of Technical Education and Vocational Training in Yemen

Abstract

This study aimed to examine the impact of transformational leadership style on the quality of work life
within the Ministry of Technical Education and Vocational Training in Yemen. The research adopted a
descriptive-analytical methodology and utilized a questionnaire as a tool for data collection, targeting a
simple random sample of 94 employees in the ministry. Using the SPSS software (version 28), the results
indicated that transformational leadership is practiced at a "moderate" level within the institution, as
perceived by its staff. Similarly, the quality of work life was also rated as "moderate”. The study further
revealed a statistically significant positive effect of transformational leadership and its dimensions
idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration on
the quality of work life at a significance level of 0.05. In conclusion, the study proposed practical
recommendations supported by actionable measures to enhance the adoption of transformational
leadership in the Ministry’s headquarters, aiming to improve the quality of work life for its employees.
Key recommendations included developing a reward and promotion system linked to transformational
leadership practices, enhancing communication channels and engagement between leaders and
employees, and establishing an integrated performance management and professional development
System.
Keywords: Transformational leadership< quality of work life< Ministry of Technical Education and
Vocational Training ¢« Yemen.
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