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Abstract

The study aimed at Knowing strategic management reality in developing electronic
banking in Yemeni banks using the analytic descriptive method. The study was applied on
a sample of the administrative leaderships in banks. Using questionnaire as a means to
collect data,(194) questionnaires were distributed to (5) banks in Yemen. Accordingly,the
retrieving percentage reached (95.5%). constancy of the means was tested using (cronbach
Alpha) equation which reached to a high grade (98%).

This study reached to a number of results. The first result is that the applying of the
strategic management and electronic banking in Yemeni banks attaina high level, but.,it
didn’t reach the highest level (advance).

The study recommended to pay interest in the strategic management with its different
dimensions because it has a great importance in developing services and in particular the
electronic services. Not only did the study recommend to have the help from the
specialized experts who have high qualifications and polarizing them, but it also assured to
take interest in the great leaderships in the banks who have extensive experience, more
practice and good dealing with the circumstances of the ever changeable environment
specially in the present time.

In addition to all that have been mentioned above,the study recommended to study the
environment continuously by creating a special management department fore this goal and
to develop the workers spirit of ingenuity and innovation to go with the modern
technological developments in the field of giving services and improving their services by
activating the free number service to contact the customers continuously in order to know
their impressions and the scope of their satisfaction.

Keywords:  Modern  administrative  directione,  Development,  Development
strategies,Electronic services, Yemeni banking system
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