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Obstacles to Strategic Planning at Thamar University and Proposed Ways to Develop
it from the Point of View of College Deans, Center Directors, and their Deputies.

Abstract

The study aimed mainly to identify obstacles to strategic planning at Thamar University and proposed
ways to develop it from the point of view of college deans, center directors, and their deputies. The study
followed the descriptive analytical approach and used a questionnaire as a tool for collecting data,
through the comprehensive survey of a study population of (40) individuals. The valid questionnaires
for analysis reached (35) questionnaires, which constituted (88%) of the population. The results of the
study showed that the level of agreement of the study sample regarding the obstacles to the application
of strategic planning at Thamar University was high and represented in the organizational and human
obstacles. It also showed that the study sample agreed to a very high degree on the proposed ways to
develop it. The results also showed that there were no statistically significant differences in the
viewpoints of college deans, center directors, and their deputies about the obstacles to applying strategic
planning at Thamar University and the proposed ways to develop it related to the variables: (nature of
specialization, academic rank, job title, years of service).
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