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The impact pf the performance evaluation strategy in achieving

outstanding performance of human resources in sports in Algeria

Abstract

The study aimed to identify the performance appraisal strategy in sports institutions and its impact on
achieving the outstanding performance of employees, as well as paying attention to the process of
evaluating the performance of these human resources and building them on appropriate scientific and
methodological bases, and this is necessary, in order to enable them to fulfill their roles and carry out
their tasks with maximum efficiency and effectiveness. The field study included sports institutions in the
state of M'sila. The researchers used the descriptive approach. In this study, several results were
reached, including that all data related to performance evaluation are carried out according to a model
for the evaluation strategy, but it is very limited and is summarized in elements related to each of:
perseverance, effectiveness, discipline and initiative, as well as Organizing documents, while the
researchers presented several suggestions, which are making performance results the primary goal to
bring about improvement in skill and behavior, informing and sensitizing those subject to the evaluation
process of the necessity and importance of the evaluation process, and trying to add some kind of
seriousness to the application of this strategy, the need to focus on the principle of the right of grievance
to consolidate the principle of credibility and objectivity.

Keywords: Performance evaluation strategy - human resources - outstanding performance - sports
institution.
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