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Strategic management and its impact on developing the performance of
public organizations: A case study of the Yemeni Police Academy

Abstract

The study aimed to demonstrate and analyze the impact of strategic management in developing the
performance of public organizations (Case Study - Police Academy). The study used the descriptive
analytical method. In order to collect data, the study used the questionnaire as a main tool. (132)
questionnaires were distributed to the study population (senior and middle management employees in
the academy) with a rate of (100%), the return of which was (102) with a rate of (77%), and (81)
questionnaires were valid for analysis. And by (61%). The study relied on appropriate descriptive and
analytical statistical methods to answer the research questions and test its hypotheses based on the
statistical analysis program (SPSS). The most important conclusions of the study: the lack of practice
of strategic management in the police academy due to the presence of obstacles, the most important of
which are the practice of old administrative methods and the organizational culture that is resistant to
development and change, the low and weak level of performance development in the academy, and the
presence of an impact of the practice of strategic management in developing performance in the
academy.

Keywords: strategic management, performance development, public organizations.
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