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The impact of leadership skills on the Performance of Employees in Public

Institutions in Al-Bayda Governorate — Yemen

Abstract

The study aims to identify the impact of leadership skills on the performance of employees in public
institutions in Al Bayda Governorate Yemen. The descriptive analytical approach was used in conducting this study
by collecting data from its primary and secondary sources, and a questionnaire was designed as a tool to collect the
data and the researcher uses the dimensions of skills (Self-skills - Technical and Administrative skills - Intellectual
skills - Human skills) of the leaders working in the institutions in Al Bayda Governorate and the level of employee
performance, from the point of view of employees. After analyzing the data using the statistical analysis program
(SPSS). The study reached a set of results, the most important of which are, The results of the simple regression
analysis reveal that there is a statistically significant effect of each dimension of leadership skills and the level of
employee performance. While the results of the multiple linear regression analysis showed that human skills
explained (41%) of the variance in the level of employee performance, while other dimensions of leadership skills
come out of the linear regression equation, where there was no statistical significance and therefore could not
explain the variation in the level of employee performance Although there is a significant effect of these dimensions
on the employee's performance when studying it individually.
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