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Abstract
The aim of this research is to explore the relationship between the financial and non-financial incentives system and the
organizational commitment of the staff of Youth Care Fund (YCF)and Road Maintenance Fund (RMF) in Yemen. It is
intended to diagnose the status of the existing incentives mechanism as well as the level of employee’s satisfaction working
in both organizations. The presence of issues such as injustice distribution of incentives, internal movement of employees
for the seek of better incentives, increased absence rate which reached 40 % were the motives behind this research. The
surveying descriptive approach using a field comparative study between YCF and RMF was employed. For the small
population in YCF a Comprehensive Survey Sampling strategy was applied, while the Random, stratified, purposive
sampling strategy was used for the larger number of employees at RMF. Results revealed a positive and strong relation
between financial and non-financial incentives and organizational commitment of the employees in both organizations.
This result contradicts the research assumption that there is no relationship between the two variables. The most
significant findings are:
1- Shortage of the staff incentives.
2- Lack of the right incentives mechanism
3- Injustice distribution of financial incentives. Incentives distribution is not based on performance or innovation.
4- Absence of clear and professional criteria for employee’s appraisal and promotion. These factors negatively affect the
staff organizational loyalty and commitment in the studied organizations. The research also provides an action plan to
improve the applied incentives systems in YCF and RMF to create a healthy organizational commitment and gain the staff
loyalty. In addition, the research recommends the senior management to - establish an effective incentives system, which
can relatively meet the employee’s expectations and satisfy their personal needs, in order to meet the organizational goals
and strategies. - Build and sustain the desired organizational loyalty through involvement of employees in decision-making
and promotion of transparency and equity principles.
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