(planll dralad AL alel) jaipal) Clasl ol 156) 22021 (ubiid ] (2)dnd) — (3)dlaad) sl deals s

& 53! dadiall daalall 73 gadl pliand) dadla s

” ” L4 L R 4 ” & ” ” “ "
Lgialades) 39 520 g Ledladd 1 gdali g Ju gadll jalas 4salig
Gslall @allue J9ana
alad) Cadly Al ankall) 319 — sl e
DOI: https://doi.org/10.56807/buj.v3i2.166
aidal
cole (S8 A sSall Liad) cilaalad) Lgia iles A LAY claatll e Gapatll ) Ganl) Caan
e alal) DlSay aiing Ao SLICEY)y cibaaall el el sa (5 (s cpasadll dng Ao sl daslas
daals (M eliand) daals Joad (8 aens O 0Sa (A llliially Jalgal) aal e Cayall (680 dga (e g
Copally ¢ (5AY) dpasSal) dpiad) ilaalall 4y (518 Lndgadl ot (S elgialtind 3a0g lgasis o 2t daie
e SN Ly Janat 250 ddadlae 8 s Ly die e (53) gl Aageadd elianll daals (6 Canll de
~harially gkl
ULl aead Graldl aae) ag oliaul) Laalad #5%e gaad by (N Jsaglly Canll Cilaal galy

Lol Lnand o apaill dainall daalall saaaiall aliall e (Wasully il hagl mgiall e cilaglaally
e Gl adie) LS camliall (e lape s (Lalsins) Goiail J2eS daiial) dasladly odoylaéiin] e D) Lgibillaia
ALl alerll adly calgln ) alell Gnilly el adetl) 5555 Adlaiall dpiadl lasSall Ayansyll cilinayally ol
asladly ddalall slaaty dalal) a3lisgag

D A Laalal) ande 2 ian (3 Gyl Hraaal) o S caglly e gSall ulED e aalill Galinly
Gaila ) Al (e lghiaats ) Baganal) Al pgunyll e Al Al il 3 jemaly Apededl dles
e Oy bl gl 8 Baaaag dilae Algall Cilijlsa dgng pdal S 3 3jse sty casSall aeall o i o3
Sils cla gl ey dgag aaes A Laylse st 3L Bl Slata) daalall Jlall Sl Gliad ol
Al ) Ala) cdaalall 20130 400 2gally b LIS (AT Adle il 3gag paeg calad) g Uadll (e cilaals
Clailaall laall ddalidl e peal) Ol

gl Lgnalaind e Laliadly cladylse ojanl Coulls alud) Jall oo damiall Zaslall 1) asgill ola cliil,
Crag Anlial)l el e 230 383 e o8] PLA G el g calaill jaiaall jslailly saill (o LgiSaly
Aaally Glin) Gl sae Ll dplally ) aslall€ A dailad) Lad) g lons ) de gl el ) - L) ¢Lguaa
O A panadts cagl dadtall lardll dolie 8aase asesy Jrandy (uiblsall Lglyisay Lelalas idy <l iaalls
Casigll (e Amalall (S8 in Clgias (el 8o 53a) hylaally (il puallS Aldlaall b dgdadl) Adaludl ol yly Jao
Al a1 Plaialy agiae CulS oy Glall o Lele st ) Auloall Al Gayd ety clgrerd o
Asalall gt Al cilahally chlinaly Glady) dilie cailally cglatll jLénadl dealall

bl 53y alal) Canlly Jlall audaill 53l599 Jladl palatll e Culaally dasSall s Caaldl gl
sl e Analall Joatl Cagpdal A Lils e S Claagill e 230 daalal) Ay eliand) ddadlae b ddladl
b el lgad) pe Ganatilly olatY) 138 (8 Aijall clhasl) Masly daviall dealall )
celiandl drala ¢ Lol el aubeill Slissge ¢ datiall dealall 1 dalidal) cilalsl)

Abstract

558 Albaydha University Journal 3 (2), 2021



(planl) dralad AL alel) jaipal) Clasl ol 132) 22021 (ubiid ] (2)dnd) — (3)dlaad) sl drals o

The aim of the research is to identify the challenges and problems faced by Yemeni government
universities in general, and the University of Albaydha in particular, and to what extent these
challenges and problems affected the status and position of the university on the one hand, and on
the other hand to identify the most important factors and requirements that can contribute to the
transformation of Albaydha University to a productive university that depends on itself and
enhances its sustainability, in order to become a model for other Yemeni government universities
to emulate, The research sample at Albaydha University was limited to the specificity of the
situation it suffers from and because it is located in a remote governorate surrounded by many
circumstances and variables

In order to achieve the objectives of the research and to reach a proposed conception of the
University of Albaydha, the researcher relied to collect data and information on the descriptive,
analytical and inferential approach on the multiple concepts of the productive university to identify
its foundations, principles and requirements (non-profit, investment, and productive university as
an entrance to enhance sustainability) and other concepts, The research also relied on the official
reports and references of the successive Yemeni governments and the Ministry of Higher
Education and Scientific Research that dealt with the reality of higher education and its university
institutions and its internal and external challenges.

The researcher concluded from government reports and the prevailing situation that the main
source that the university relies on in running the educational process is limited to operating
expenses based on the limited tuition fees it collects from students, in addition to a small part of
government support, which is an unstable resource due to the absence of state budgets announced
and specified in At the present time, and that one of the most important reasons for the financial
deficit of the university is the detention of some of its own resources by the Ministry of Finance,
and the absence of foreign donations or gifts or contributions from the private sector, The absence
of other financial alternatives such as investments and the university's own financial returns, in
addition to the absence of support from the local authority of the governorate.

Therefore, going to the productive university is the right and most appropriate solution to enhance
its resources, maintain its sustainability and position, and enable it to grow and continuously
develop education, and this comes by taking a number of appropriate measures, the most important
of which are; Opening quality programs that the governorate needs, such as medical and auxiliary
medical sciences, such as dentistry, pharmacy, and laboratories, opening their laboratories and
laboratories for citizens, and collecting specific fees for the services provided to them, Allocating a
percentage of the income and revenues of the local authority in the governorate, such as taxes and
customs, for an estimated period of five years, so that the university can stand on its feet, provide
alternative opportunities for the budget that it relied on in the past, albeit limited, and exploit the
university’s lands for commercial investment, and the proceeds in exchange for research,
consultancy and studies that it provides the University

The researcher recommended that the government, the Supreme Council for Higher Education, the
Ministry of Higher Education and Scientific Research, the leadership of the local authority in
Albaydha Governorate and the presidency of the university make a number of recommendations
that will create the conditions for the university’s transformation from the current situation to a
productive university and take bold steps in this direction in coordination with those higher
authorities

Keywords: productive university, Yemeni higher education institutions, Albaydha University.
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